Fund
Increase numbers of consumers system wide who are not currently receiving Medi-Cal benefits through:
• Collaboration with Transitional Assistance Department eligibility workers • Training staff regarding Medi-Cal/SSI requirements and documentation • Training staff in customer service to ensure proper assistance with consumers with co-occurring substance abuse disorders in completing Medi-Cal SSI forms 1C. Among Medi-Cal beneficiaries for specified ethnicities, penetration rates increased more than anticipated for Hispanics, but less than goals set for Asians, African-Americans, and Native Americans. Efforts will be increased to reach these communities.
1D.
In collaboration with ARMC and Public Health, services will be directed toward the underserved population of primary care patients with mental health conditions that are co-occurring with physical health care conditions. These mental health conditions may be primary but often will be secondary to a general medical condition.
Because the population to be served is highly diverse (some estimates have been made that fifty percent (50%) of the persons served are monolingual in Spanish), special emphasis will be placed on creating culturally sensitive and competent treatment protocols to reach this highly diverse population. 
GOAL 2: INCREASE CUSTOMER SERVICE EDUCATION FOR ALL COUNTY AND CONTRACT STAFF THAT PROMOTES THE MISSION OF THE COUNTY AND THE DEPARTMENT

2B.
Customer service is the process by which the Department of Behavioral Health delivers its services in a way that embodies quality of care and resilience-and recovery-oriented practices. The department shall cultivate a customer service definition and model upon which to build a strategy for systems transformation. This goal has been refined from previous years to include all juveniles identified with mental health needs while in custody. It was determined that most juveniles will not need a referral for the more comprehensive wraparound services, but that most would benefit from some type of outpatient care following release from custody. As such, the Department of Behavioral Health has continued in its efforts to increase the percentage of all juveniles with mental health disorders receiving behavioral health and community support services through the following:
GOAL 3: INCREASE ACCESS TO COMMUNITY BEHAVIORAL HEALTH SERVICES FOR ADOLESCENTS WITH MENTAL ILLNESS WHO ARE INVOLVED IN THE JUVENILE JUSTICE SYSTEM
• Implementation of a Juvenile Reintegration plan for each minor released from Juvenile Hall Facilities in the High Desert, West Valley, and Central Valley • Creation and implementation of a needs assessment to identify the "Referral Needs" of the minor.
• Provision of referrals and assistance to minors transitioning to the community which includes connection to community mental health clinic or One Stop Transitional Age Youth (TAY) Center.
• Implementation, in collaboration with Probation Department, the Mentally Ill Offender Crime Reduction (MIOCR) grant to expand services through juvenile mental health court.
GOAL 4: INCREASE CULTURAL COMPETENCY TRAINING FOR ALL COUNTY AND CONTRACT STAFF THAT PROMOTES THE MISSION OF THE COUNTY AND THE DEPARTMENT
Objective A: Continue to implement an educational curriculum that embeds the required competencies to provide effective "customer focused services" to diverse populations. 
MEASUREMENT
2005-06 Actual
2006-07 Actual
2007-08 Target
2007-08 Estimate
2008-09 Target
4A6
We will contract with an individual with expertise in multicultural community clinical psychology to develop a curriculum on Latino culture that will provide our Spanish speaking bilingual paid staff with the cultural knowledge necessary to provide culturally and linguistically appropriate service delivery. Quality is important for all behavioral health systems, from a variety of perspectives. From the perspective of a person with mental illness or substance abuse challenges, quality ensures that they receive the care they require and their symptoms and quality of life improve. From the perspective of a policy maker, quality is the key to improving the behavioral health of the population, ensuring value for monies expended and accountability.
GOAL 5: INTEGRATE MENTAL HEALTH AND ALCOHOL & DRUG SERVICES INTO CO-LOCATED CLINICS IN ORDER TO INCREASE CLIENT ACCESS TO SERVICES AND PROVIDE BETTER CARE
6B. The Department of Behavioral Health is dedicated to the development of a plan that integrates quality improvement into the ongoing management and delivery of services.
